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EDUCATION AMD WELFARE 
The honor that you have done me i n i n v i t i n g me t o 
be your commencement speaker imposes upon me a great o b l i g a t i o n , 
of whioh I am deeply s e n s i b l e . 
At the outset l e t me oonfees to a great f a i t h i n the 
youth of t h i s l a n d . Youth s u f f e r s at present under many 
unjust aoousations. But to d i s b e l i e v e i n youth i e equivalent 
to a prophecy of n a t i o n a l d i s a s t e r w i t h i n the next twenty 
years. Within that period.you and thousands of others l i k e 
you, passing from the schools and c o l l e g e s , w i l l o o n t r o l the 
d e s t i n i e s of human l i f e i n America. ?or a time you w i l l 
s u f f e r under the r e s t r a i n t or prosper under the l e a d e r s h i p of 
those who are Just ahead of you i n the procession of the 
generations, but sooner than you now r e a l i z e you w i l l f i n d 
them dropping away and l e a v i n g i n your hands the lead e r s h i p 
i n Bcienoe and i n d u s t r y , l i t e r a t u r e and education, government 
and r e l i g i o n . I envy you the great adventure Just ahead and 
would g l a d l y take a place ftn the ranks, with you. A r r i v i n g 
at one of the most c r i t i c a l periods of human h i s t o r y , you 
are destined we t r u s t to salvage the beet that c i v i l i z a t i o n 
has produced and to f i n d s u p e r i o r modes of conducting our 
common American l i f e . What l i g h t have you to l e a d you? What 
voice i n the babel of voloee shouting f o r your a l l e g i a n c e 
oommandB your a t t e n t i o n ? Is i t d i s c i p l i n e , and Duty,"Stern 
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Daughter of the Voice of God," or i s i t the voioe of p l e a s u r e , 
success at any p r i c e , high adventure, conquest? Is i t M i l t o n 
or i s i t Rousseau? You may get some comfort from the mere 
fa o t that your problems u s u a l l y present only h a l f the t r u t h . 
This i s not the f i r s t time i n the h i s t o r y of our oountry when 
youth has been ohallenged to t h i n k more deeply than l t B 
teacherB, to o r l t l c i z e i t s c r i t i c s , and to set up f o r i t s e l f 
a high and s e r i o u s purpose. I remember wi t h reverence an 
occasion s i m i l a r to t h i s i n my own youth when a word was 
spoken that c a r r i e d c o n v i c t i o n to the most oarelees and that 
Imparted oourage and renewed w i l l power to the despondent. 
The oountry was then oompleting a f t e r twenty yearB the business 
of c l e a r i n g away the d e b r i s l e f t i n the t r a i n of a (rreat c i v i l 
war. The church was d e p l o r i n g the i n d i f f e r e n o e of the w i l d 
youth of the land to the t r u t h s of r e l i c i o n . Matthew Arnold 
had been v i s i t i n g our u n i v e r s i t i e s and i n s p i t e of much that 
WBB heartening had t o l d us that the American landsoape was 
monotonous, the American achievement i n a r t very s l i g h t , 
Amerioan l i f e without d i s t i n c t i o n , and America i t s e l f not at 
a l l i n t e r e s t i n g . The men of science were d i r e o t l n g us to 
read the awful sto r y of the Jukes f a m i l y and to consider 
deeply the devastating power which nature possesses of 
reproducing and perpetuating through the ages that whioh i e 
e o o i a l l y e v i l and continuously d e s t r u c t i v e to c i v i l i z a t i o n . 
The time was, l i k e the present, a time of great doubt and 
despondency among many thoughtful men and a time of 
extravagance and p r o f l i g a c y among the t r i v i a l - m i n d e d and the 
pleasure-seeking. In the midst of thiB welter of hopelessness 
s 
I heard at my own commencement the i n s p i r i n g and r e a s s u r i n g 
voice of that e^uoational 8tateaman, James B. A n g e l l , President 
of the U n i v e r s i t y of Michigan, d e c l a r i n g that i n suoh a time 
we muet ohange the emphasis, we must aBBert not the reproductive 
power of e v i l but the reproductive power of goodness i n t h i s 
world. He ohallenged our doubts with h i s own confidence i n 
the e s B e n t l a l h e a l t h of American l i f e and i n i t s c a p a c i t y f o r 
constant s e l f - r e n o v a t i o n . 
Sinoe then, i n the midst of d i f f i c u l t y and c r i s i s , 
I have o f t e n heard that same d e a r voice c a l l i n g across the 
years i n support of courage and f a i t h , of a f f i r m a t i v e and 
c o n s t r u c t i v e e f f o r t . "The reproductive power of goodness", -
that was a watchword f o r the hour and I t served i t s purpose 
w e l l . To many i t was an i n s p i r a t i o n . 
Watchwords. 
Men have always had the h a b i t of t r y i n g to 
conoentrate t h e i r best thought i n a word or a phrase pregnant 
with meaning. There was an age when n o b i l i t y and noblesse  
o b l i g e expressed the highest graoe of l i f e . Let us hope that 
i t s potenoy has not e n t i r e l y gone even i n these democratic 
timss. The word l o y a l t y had a passionate s i g n i f i c a n c e i n 
the days of Henry of Navarre. Let us hope that aaoh of us 
deep In h i s heart haa a l o y a l t y supreme. Later i t was 
l i b e r t y that t h r i l l e d men's so u l s , and l i b e r t y continued to 
be used as a watchword long a f t e r the achievement of the 
t h i n g p o l i t i c a l l y had robbed the word of emotion. Today I t 
i s not our l i b e r t y that we f e a r we have lOBt but some smell 
l i b e r t i e s that h a r d l y r i s e above the rank of pa s s i n g f a s h i o n s . 
Reason expressed the enthusiasm of a most tumultuous time, 
a time that showed very l i t t l e reason i n i t s deeds. TheBe 
and many other watohwords have Barred t h e i r hour and though 
s t i l l potent on oocasion have y i e l d e d supremaoy as a new 
i n s p i r a t i o n haB come to dominate the mind or a new p r i n c i p l e 
to c a p t i v a t e the Imagination. In these l a t t e r dayB many 
h i g h l y oharged words have followed one another i n quick 
sucoession. What American, when Theodore Roosevelt was i n 
h i s prime, ever f a i l e d to respond to the t h r i l l o f h i e o a l l 
f o r the square deal and the strenuous l i f e ? And how much 
Americanism President Wilson crowded i n t o those memorable 
phrases t h a t voioed our i d e a l i s m i n the world war. The 
thought of a war to end war was the f i n a l o o n s o l a t i o n of 
many a youth, who paid the great s a c r i f i c e . Democracy i s 
a word always on our l i p B . We think of equal opportunity. 
We ought t o think a l s o of honor f o r every form of e x c e l l e n c e . 
What men have always sought to express i n t h e i r watchwords 
i s not merely an Idea and a p i o t u r e and an emotion a l l i n 
one, but a p r i n o i p l e of l i f e . To thiB they b r i n g t h e i r 
every p e r p l e x i t y , by t h i s as with a touchstone they B e e k t o 
t e s t every Idea. Thus each generation speaks I t B own word 
and pays t r i b u t e to i d e a l s . 
What i s t o be your supreme word? In s p i t e of a l l 
the s e l f i s h m a t e r i a l i s m of the moment I b e l i e v e that your 
word w i l l connote not mere achievement but achievement w i t h 
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benevolence, not mere BUCCOSS but suocess with s p i r i t u a l 
s a t i s f a c t i o n s , not mere dogged work but work with pleasure 
i n the process, not the mere winning of l e i s u r e but the 
winning of l e i s u r e f o r higher forms of pleasure. Your word 
w i l l , I t h i n k , embody your a s p i r a t i o n f o r the common welfare. 
S a t i s f a c t i o n grows as we t h i n k of the i m p l i c a t i o n 
of the term. There i s i n s p i r a t i o n i n i t . I t gains i n motive 
power as i t s widening a p p l i c a t i o n I s sensed. More and more 
welfare i s appealed to as an ever broadening p r i n c i p l e i n our 
American l i f e . I t touches us because i t always suggests 
people, human i n t e r e s t s , p e r s o n a l i t y . With the c o n s t i t u t i o n a l 
or l e g a l p r i n c i p l e of welfare I do not profess to d e a l . I t 
i s s u f f i c i e n t to note what extensive and i n c r e a s i n g use Is 
made of the p r i n o i p l e by the courts when other p r i n c i p l e s 
seem not q u i t e adequate. 
We see t h i s i d e a l at work i n the f i e l d of science 
and i n v e n t i o n . We note the sudden disappearance of the f e a r 
that man i s doomed to be mastered and destroyed by the 
machinery that he has invented. The reproach that r e l i g i o n , 
law, and education have miserably f a i l e d to create a s p i r i t u a l 
and moral f o r c e at a l l adequate to guarantee welfare i n the 
use of tremendous p h y s i c a l power i s r a p i d l y being removed. 
You have not f e l t e i t h e r the f e a r or the ruproach. 
Those now ooming out of the c o l l e g e s and u n i v e r s i t i e s 
have escaped that u n s e t t l i n g mental experience which t h e i r 
immediate predecessors s u f f e r e d during and a f t e r the war. They 
have w i t h i n themselves a wonderful r e c u p e r a t i v e f o r o e . They 
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have a n a t i v e a d j u s t a b i l i t y to a changed and ohanging world. 
To most of you the world seems not to have been r a d i c a l l y 
a l t e r e d . The worst f e a r s and portents are those from which 
you are f r e e . As i n every former generation, youth today 
faces the world w i t h l e v e l eyeB and without panio or great 
concern. I t takes the world as i t f i n d s i t . i t b e l i e v e s 
that i t oan re-make the world t h a t i t i s t o l i v e i n as 
former generations have done. I t i s u t t e r l y without 
p a r a l y z i n g prepossessions of f a i l u r e . That i s one of the 
happy laws of l i f e . vith new l i f e oome accessions of f r e s h 
enthusiasm, gainB f o r the f o r c e s of optimism, l o s s e s f o r 
the f o r c e s of pessimism, and the determination that new 
power s h a l l be used f o r welfare i n s t e a d of d e s t r u c t i o n . 
Government and Welfare. 
In the domain of law and government we are 
witnessing the widest a p p l i c a t i o n of the p r i n c i p l e of welfare. 
The two years f o l l o w i n g the war, i t i s t r u e , appeared to 
v e r i f y the p e a s i n i s t i o p r e d i c t i o n of Adams i n the Degradation 
of Demoaraoy that c i v i l i z a t i o n was destined to a p a r a l y s i s of 
human endeavor, a ooraplete i n a b i l i t y of humanity to meet the 
problems of e x i s t e n c e , a f a i l u r e of human i n s t i t u t i o n s t o 
f u n c t i o n i n the face of overwhelming problems. Wells 
described the world-spectacle as a race between eduoation and 
r u i n . As an i n c e n t i v e to speedy a c t i o n a l l of t h i s f a t e f u l 
prophesy was I n t e l l i g i b l e . But the signs of the present are 
a l l against that view. There i s no i n d i c a t i o n of u n i v e r s a l 
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p a r a l y s i s . On the contrary there i s growth of f a i t h and 
oonfidonoo In the a b i l i t y of the modern world to muddle 
through l t B a p p a l l i n g p e r p l e x i t i e s . To 'Veils and others 
who would speed up our a c t i o n , i n e r t i a and f i x e d h a b i t 
presont obstacles that seem hopelessly strong. But even 
ignoranoe and i n e r t i a and f i x e d h a b i t have avoided many a 
OOIOSBSI blunder i n the past. I t waB Napoleon who s a i d 
that i t 1B as d i s a s t r o u s to be too e a r l y as to be too l a t e . 
You who faoe the f u t u r e with determination and 
confidence i n your strength know that i n s p i t e of the 
weekly menace of wars, and t m s p i t a of d a l l y rumors of 
wars, there i s now a stronger moral i n t e n t i o n than ever 
before to outlaw and render impossible among c i v i l i z e d 
n a t i o n s the recurrence of d i s a s t r o u s s t r i f e and t o enter 
the paths of permanent peace and h e a l i n g . You w i l l l i v e 
to see i t accomplished and you w i l l be the c h i e f agents 
i n i t s accomplishment. 
The c h i l d i s h thought of n a t i o n a l i s o l a t i o n from 
which we were rudely awakened by a world oatastrophe oan 
never again be of any s a t i s f a c t i o n to us. There are no 
exemptions from the u n i v e r s a l law of mutual r e s p o n s i b i l i t y . 
The welfare of one n a t i o n i s the welfare of a l l . 
In the face of so much law-breaking In t h i s 
country I dare to a s s o r t the competence of the new generation 
to take the l e a d e r s h i p and put down lawlessness. No young 
| American from the c o l l e g e s and u n i v e r s i t i e s w i t h any red 
blood i n him w i l l admit that the laws oannot be enforced or 
made e n f o r c i b l e . That only gives oomfort to the law-breaker. 
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I t helpB on the very e v i l whloh i t professes to deplore. 
I t adds courage to the f o r c e s that work c o n t i n u a l l y and 
I n s i d i o u s l y to n u l l i f y the gains that have been won i n t h i s 
oountry f o r deoenoy and l i v i n g . 3e assured that these 
gains w i l l not be surrendered. 
I t 1B no assumption of great wisdom to prophesy 
that the new generation w i l l witness a muoh l a r g e r i n v a s i o n 
of t r a d i t i o n a l p r i v a t e r i g h t s by the agencies of government. 
Every new Invention b r i n g s new demands f o r r e g u l a t i o n . I t 
a v a i l s nothing to t e l l people to oease running to Washington 
w i t h t h e i r t r o u b l e s , to warn reformers that the country 
needs a r e s t . The complex super-organization of commeroe 
and i n d u s t r y has not only n e c e s s i t a t e d l e g a l i n t e r f e r e n c e 
on an unprecedented s c a l e , but has a l s o brought w i t h i t a 
l a r g e amount of new l e g i s l a t i o n i n the i n t e r e s t of your 
i n d i v i d u a l l i f e . This has been unavoidable. Whether we 
l i k e i t or not i s an i r r e l e v a n t c o n s i d e r a t i o n . We do not 
do what we l i k e i n t h i s world, with the growth o f 
s e n s i t i v e n e s s t o human values as against a l l other values 
we s h a l l have a l l the lawB needed f o r humane ends. 
Like every idea that i s i n s p i r i n g to men the 
idea of welfare has i n i t the missionary urge. I t i s a 
generous and a magnanimous impulse, and e s s e n t i a l l y 
r e l i g i o u s i n the ends whioh i t seeks. Americans have 
always l i k e d t o t h i n k that t h e i r c h i e f t r a i t s are a dry 
humor, a shrewd oommon sense and a tough r e s i s t a n c e t o 
emotional and Imaginative appeal. Never was there a 
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greater mistake. We are i n our t h i n k i n g and our aim a 
most r e l i g i o u s people. 
Was there ever a time when we were so compelled 
by what we see and hear and read to t h i n k s e r i o u s l y upon 
the r e l i g i o u s i n t e r p r e t a t i o n s of l i f e ? To be sure there 
i s apparently l i t t l e l e f t e x t e r n a l l y e i t h e r i n conduct 
or i n conversation to mark d i s t i n c t i o n s that were once 
maintained with p r i d e as the outer evidenoe of a 
B a t i s f a o t o r y i n t e r n a l c o n d i t i o n . Disregarding a l l of 
the ohangea i n mere i n s t r u m e n t a l i t i e s employed by the 
churches themselves, and l o o k i n g beneath these to r e l i g i o u s 
meanings, we are impressed by two u n p a r a l l e l e d c o n d i t i o n s , -
f l r B t the w e l l - n i g h u n i v e r s a l diBoussion of r e l i g i o u s 
matters even In the noonday clubs of business men and 
secondly the Blneere e f f o r t f o r u n i t y of o r g a n i z a t i o n 
among those whose o h l e f o b j e c t i v e s are e s s e n t i a l l y i d e n t i o a l , 
however muoh they may d i f f e r i n d e t a i l s . Discussions of 
d i f f e r e n c e s i n the ohurohes have been a cause of dread and 
f e a r among many good men. They have been c a r r i e d on with 
an earnestness passing i n t o acrimony; but one f a c t i s sure,-
seldom before i n modern times have men been so v i t a l l y 
i n t e r e s t e d i n r e l i g i o u s thought and i n the r e l i g i o u s l i f e , 
or BO frank i n d e c l a r i n g themselves l o y a l to a common 
a s p i r a t i o n . I know that t h i s new generation w i l l Bupport 
and maintain every B c c i a l f o r c e that makes f o r tolerance 
i n r e l i g i o n , f o r freedom of t h i n k i n g , freedom of teaohing, 
for peaceable d i s c u s s i o n of d i f f e r e n c e s , f o r the u n i t y of 
a l l people of good impulses i n the work that needs to be 
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done f o r mankind. 
The o h i e f agency whioh American youth w i l l use 
to promote the higher unconscious u n i t y of souls w i l l be 
the f i n e A r t s . No generation of young America before you 
haB shown greater devotion to the c u l t i v a t i o n of musio, 
l i t e r a t u r e , a r c h i t e c t u r e , p a i n t i n g , the drama. Bvery one 
of you w i l l a t l e a s t make of him s e l f a competent e p p r e o i a t o r . 
However he may win hiB d a i l y bread, he w i l l l e a r n t o love 
the f i n e s t t h i n g s of l i f e . m the presence of a r t i s t i o 
p e r f e c t i o n a l l vexations of the day, a l l c o n f l i c t s , v a n i s h , 
ffe merge ati one soul In our admiration of p e r f e c t i o n . We 
achieve there our highest welfare. 
But i t i s i n schools and education that we must 
f i n d the d a i l y f u l f i l m e n t of our watohword. 3ach attempt 
to l i m i t and narrow the purposes of the sohool as an 
i n s t i t u t i o n i n Amerioan l i f e haB served only to make c l e a r e r 
than before the broad idea of welfare on which p u b l i o 
education must now be conceived. U n i v e r s i t i e s have 
discovered many t h e o r i e s on which to j u s t i f y themselves, a l l 
of them t r u e , many of them p a r t i a l . 
The hlgheet theory and the one to whioh u n i v e r s i t i e s 
w i l l u l t i m a t e l y come i n s p i t e of t h e i r present reverence f o r 
marks, ranks, and degrees, i s the i d e a l of eduoatlon f o r 
well-being, education f o r i t s own sake, f o r s a t i s f a c t i o n of 
the lo v e f o r l e a r n i n g as a good i n I t s e l f . The founder of 
Cor n e l l U n i v e r s i t y expressed the de s i r e to e s t a b l i s h an 
i n s t i t u t i o n to whioh any man might come to l e a r n anything. 
Schools of Art have cherished the study of a r t AB I t B own 
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excuse f o r being. In a l l of our r e o r g a n i z i n g and s u b d i v i d i n g 
with nerrower ends i n view we must not lose s i g h t of 
l e a r n i n g f o r l e a r n i n g ' s sake. Immediate p r a c t i c a l i t y w i l l be 
wholesomely modified and r o u t i n e w i l l disappear i f education 
Is s p i r i t u a l i z e d by a genuine enthusiasm f o r I t . That 
enthusiasm appears as of t e n among the younger studentB as 
among the o l d e r . I t i s the saving grace of the graduate 
student and the freshman a l i k e . Nothing short of the 
enthusiasm f o r l e a r n i n g as a good i n i t s e l f w i l l e x p l a i n the 
m u l t i f a r i o u s and v a r i e d forms of state education I n 
u n i v e r s i t y and p u b l i c school today. As i n the realm of 
l e g i s l a t i o n and government the emphasis has s h i f t e d and 
the c h i e f question no longer i s '-vhat precedent w i l l permit, 
but what human we l l - b e i n g r e q u i r e s . 
The c r e a t i o n of a new ki n d of i n s t i t u t i o n i n the 
land-grant c o l l e g e and the p r o v i s i o n of new types of 
education was the f i r s t expression on a n a t i o n a l soale of 
an a s p i r a t i o n f o r a system as broad BB the needs of the 
whole community. I t was l o g i c a l l y followed by the 
in t r o d u o t i o n of the e l o o t i v e system i n a l l l a r g e r i n s t i t u t i o n s , 
providing many more p o s s i b i l i t i e s w i t h i n each i n s t i t u t i o n . 
F i t t i n g the student f o r the c o l l e g e has beoome l e s s Important 
as a prime c o n s i d e r a t i o n than f i t t i n g the c o l l e g e to the 
student, f a u l t s and excesses I n the e l e c t i v e system have 
been c o r r e c t e d , but there has been nothing resembling a 
r e t u r n to older systems. There are many more types of 
c u r r i c u l a than ever before from which people may aeleot the 
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one t y p e that promlseB to s u i t t h e i r neeaB, taete a , and 
c a p a b i l i t i e s and each o f f e r s a Bpeolal opportunity. Each 
type may need to be s c r u t i n i z e d , improved, and more n i c e l y 
adjusted to the end sought by i t , but the number w i l l 
increase r a t h e r than d i m i n i s h . And the expense o f p u b l i c 
education w i l l a l s o Increase r a t h e r than d i m i n i s h . In 
order to l i v e u p to our present knowledge of what i t i s 
best to do f o r the youth of Ohio we need at t h i s very 
moment l a r g e a d d i t i o n s to our e d u c a t i o n a l resouroeB i n every 
d i r e c t i o n . 
The movement to r e s t r i c t oollege o p p o r t u n i t i e s 
by a CIOBST p r e l i m i n a r y s e l e o t l o n a r o u s e B considerable 
h o s t i l i t y . But Burely the alumni should be the l a s t people 
i n the world to be offended by changes that we make i n the 
IntereBt of improvement. <¥e oannot oonoeive that the s p i r i t 
o f Daniel Webster i s vexed because sinoe h i s day Dartmouth 
College has elevated standards by as much as two years. 
One t h i n g 1B sure. I f the p u b l i c accepts f u r t h e r r e s t r i c t i o n s 
as wise i t w i l l a l s o provide and support other v a r i e t i e s of 
schools f o r those who are excluded. The p r a c t i c a l q u e stion 
i s whether these new typeB of schools B h a l l be i s o l a t e d or 
added to the u n i v e r s i t y and the normal c o l l e g e s . There i s 
plenty of evidence to show that the p u b l i c does not admit 
the complete v a l i d i t y of the examination teat as t r a d i t i o n a l l y 
p r a c t i c e d . The a r t of examination i s the most baokward of 
educational a r t s , the l e a s t understood, the l e a s t s t u d i e d , and 
the most o l u m s i l y a p p l i e d . 
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Furthermore no one w i l l admit that the BO 
enormous stat e e n t e r p r i s e s i n higher etluoation are conducted 
p r i m a r i l y f o r the few who are g i f t e d with rare genius. The 
people would agree that those few, as f a s t ae they are 
discovered should be endowed, set apart, p r i v i l e g e d i n a l l 
respects, and provided with the highest means f o r developing 
t h e i r g i f t s to the f u l l . But t h i s does not n e c e s s i t a t e any 
denial of opportunity f o r the great m a j o r i t y who c o n s t i t u t e 
the strength of working America. We Americans are g l a d t o 
o a l l ourselves the common people, but we do not regard 
ourselves or our c h i l d r e n as uncommonly common. That there 
are marked d i f f e r e n c e s i n a b i l i t i e s has alwayB been known 
and acted upon i n schools but not u n t i l our teBts are 
perfected and command general assent can they be prop e r l y 
regarded as f i n a l . To employ them f o r the purpose of 
c l a s s i f i c a t i o n i s r i g h t . To employ them fo r the purpose 
of exolusion w i l l y h a r d l y be admitted as American d o c t r i n e . 
The schools and the c o l l e g e s have been oharged 
with undertaking new p r o j e c t s i n education without good 
reason f o r i t . ,Ve Bometimes overlook the f a c t , however, 
that there have been vast changes i n home l i f e and the 
organization of business, compelling new undertakings i n 
education. No c h i l d i s h d e s i r e f o r change has d i c t a t e d 
these new t h i n g s . Manual t r a i n i n g and domestic Bcience 
and business t r a i n i n g appeared i n American schools only 
a f t e r the homo l i f e and the farm l i f e and business 
organization had ceased to provide t h e i r e q u i v a l e n t , and 
were so a l t e r e d that they oould not f u n c t i o n e d u c a t i o n a l l y 
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as they formerly had done, Many a n o l l l a r y c o n s i d e r a t i o n s 
enter i n , - the f a i l u r e of the apprentice system, the 
changed Btatus of women, the d e s i r e f o r a more s c i e n t i f i c 
treatment of occupations that once i t was assumed might be 
well enough learned o a s u a l l y and by i a i t a t i o n . Schools 
and c o l l e g e s have acted i n view of very obvious needs. 
I t Is f u t i l e to accuse the home of a b d i c a t i n g 
i t s f u n c t i o n s . The home, l i k e the sohool i t s e l f , never 
does what i t pleases. I n s t i t u t i o n s are moulded by 
economic and s o c i a l f orces beyond t h e i r own o o n t r o l . 
Some of them r e s i B t these f o r c e s as long as p o s s i b l e . 
Others f u l f i l as best they may the ohanging s o o i a l and 
eoonomic needs as these needs appear. The state u n i v e r s i t i e s 
have endeavored to meet them promptly. I f the sohools 
were by f i a t BUddenly r e s t r i c t e d to teaching the three R To, 
they would today f i n d themselves unable to do even that 
much on the o l d p l a n . I f par e n t a l guidance Beems to have 
f a i l e d morally and e d u c a t i o n a l l y i t has f a i l e d through 
external economic and B o c i n l compulsion. Without minimizing, 
i n the l e a s t , i n d i v i d u a l r e s p o n s i b i l i t y the f a c t cannot be 
ignored that the f o r c e s at work i n human s o c i e t y r e q u i r e 
oonatant readjustments by ed u c a t i o n a l I n s t i t u t i o n s and o f t e n 
compel the use of new agencies. Neither jihe sohool nor the 
family can do i t s work i n i s o l a t i o n . Education cannot 
close i t s eyes to the c o n d i t i o n s that reach up to the very 
doors of the school house and i n t o the Bchool-room i t s e l f . 
Medical i n s p e c t i o n i n c i t i e s i s not the expression of an 
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ardent d e s i r e of the doctors to i n t e r f e r e with school work 
or with family l i f e . I t has oome i n many orowded places as 
a grim n e c e s s i t y , unwelcome to everybody, but indispensable 
i f the sohool i s to continue i t s l e g i t i m a t e work. The 
health and safety and w e l l being of the school and the home 
cannot be seoured by t h i o k w a l l s and barred doors. To make 
them safe the whole oommunity must be made safe, - the 
county, the s t a t e , the n a t i o n . I t becomes c l e a r e r every 
day to a l l who understand the cl o s e I n t e r - r e l a t i o n s of a l l 
peoples of earth that the only safety i n de a l i n g w i t h any 
pos i t i v e o v i l 1s world wide extermination. 
Common Aims. 
On the basis of welfare school, home, and ohureh 
are slowly and s u r e l y coming t c a common aim. I f a new 
s o c i a l e n t e r p r i s e Beems to cut deeply i n t o the work of one 
of these i n s t i t u t i o n s at the expense of another wo must 
remember that the c h i e f c o n s i d e r a t i o n i s not what p a r t i c u l a r 
agency s h a l l perform any necessary work, but that the 
necessary work be performed. 
He s h a l l doubtless see i n the f u t u r e many new 
alignments. The church undertakes w i t h success e n t e r p r i s e s 
that were onoe considered f o r e i g n to i t s mission. Business 
houses, banks, and large i n d u s t r i e s e s t a b l i s h t h e i r own. 
schools i n business hours. Vast increase i n f u n c t i o n s f o r 
welfare i s assumed by government. Ve have seen the growth 
of new types of schools and new types of education. And 
in a d d i t i o n to these things we have seen v o l u n t a r y cooperative 
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agencies a r i s i n g by the dozens f o r the performance of 
soo i n l and i n d u s t r i a l f u n c t i o n s that were once l e f t to 
i n d i v i d u a l s . The f i n a l c o n t r o l of a l l of these I n s t i t u t i o n s 
and agencies r e s i d e s i n no one of them s i n g l y . The f i n a l 
control of each of them r e s i d e s i n the community which 
supplies the common membership, the human for o e , and the 
f i n a n c i a l support f o r a l l of them. We are at war wit h our 
own members when we set one of theBe agencies against 
another. 
A c t i v i t i e s and Velfare. 
I t may be that the p r i n c i p l e of w e l f i r e w i l l help the 
oollecres ^nd u n i v e r s i t i e s to solve the problem presented by 
the numerous e x t r a - c u r r i c u l a r n a t i v i t i e s . Whoever Invented 
the term ' a c t i v i t i e s 1 f o r the busyness that nowadays f i l l s 
the hours outside of class-room and l a b o r a t o r y perceived the 
exact f i t n e s s of word to ides and image. A o t i v i t i e s are 
pr e c i s e l y a o t i v i t i e s . No one ever accused them of being 
forms of l a z i n e s s . Looking at the waste of time and e f f o r t 
involved i n many of them we note that i n t h i s respect they 
oompare favorably with cooperative o r g a n i z a t i o n i n the world 
at large. There i s plenty o f wasted e f f o r t i n Congress, i n 
business o r g a n i z a t i o n , i n the c l a s s room. A v i s i t o r from 
Mars might e a s i l y oome to the con c l u s i o n that the m u l t i f a r i o u s 
s o c i a l groups on t h i s planet are engaged i n a competition to 
see which may waste the l a r g e s t p o r t i o n of i t s time most 
bu s i l y and most p l e a s a n t l y . He would o e r t a i n l y not give 
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the p r i z e f o r waste to the c o l l e g e youth. He would observe 
that the a t h l e t i c o r g a n i z a t i o n has worked out a teohnique 
that l a r g e l y e l i m i n a t e s waste. I t i s completely e f f i c i e n t 
for i t s own purposes. A man of honesty and common Bense 
r e c a l l i n g the way i n whioh time waa p l e a s a n t l y wasted i n 
oollece a generation ago could not f a l l to declare that 
time i s wasted today i n much b e t t e r waye. Re could not 
M l to note that the tendencies of most c o l l e g e a c t i v i t i e s 
tcday are ed u c a t i o n a l . Would time be b e t t e r u t i l i z e d i f 
the extra a c t i v i t i e s were abolished? 
I t i s the best defense of an a c t i v i t y that things 
might be worse without i t . But there I s good warrant f o r 
supporting an a c t i v i t y that i s i n i t s e l f wholesome. Gross 
e v i l s that a t t a c h themselves to i t may be removed by 
persistent e f f o r t . Excess may be prevented by r e g u l a t i o n . 
The question here as everywhere i s whether oharacter and 
determination are strong enough to e f f e o t a renovation, and 
to subordinate a l l to ed u c a t i o n a l woll-being. 
Self-Sduoation. 
Some one has s a i d that education i s something that 
i s done to you. The notion however i s p a s s i v e A s l u g g i s h 
person put i n t o any a c t i v e s o c i a l group would no doubt 
undergo some s o r t of b e n e f i o i a l change i n the oourse of 
time without e x e r t i o n of h i s own. But the best k i n d of 
education i s not what i s done to you but what you do to 
yo u r s e l f . The most v i t a l changes are wrought only by personal 
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e f f o r t . The true teaoher endeavors so to i n s p i r e oonsoious 
exertion as to render h i m s e l f l e s s and l e s s necessary. The 
school and the c o l l e g e do t h e i r bast f o r the i n d i v i d u a l by 
contributing as much as they can to h i e emancipation from 
t h e i r k i n d l y m i n i s t r a t i o n s . The goal of c o l l e g e and 
unive r s i t y education 1B s e l f - e d u c a t i o n . 
That f r a c t i o n of knowledge which we g a i n i n schools 
w i l l be immensely u s e f u l to us i f we have organised i t as 
we have aoquired i t i n t o a c l e a r out system of judgment and 
philosophy. One general Idea v e r l f f ^ d by the l i m i t e d 
experience of the i n d i v i d u a l i s worth sore to him ttouiadom 
than a thousand i s o l a t e d f a c t B bestowed upon him by ethers* 
The inference from a s i g n i f i c a n t combination of f a c t B 
s p e l l s enlightenment f o r the i n d i v i d u a l , f o r i t means the 
p o s s i b i l i t y of f u r t h e r inferences and f u r t h e r g e n e r a l i z a t i o n s . 
The sense of growth and well-being and the f e e l i n g of 
mastery a r i s e not from i n d i v i d u a l and group i n i t i a t i v e . 
Culture and Welfare. 
In the hands of a new race of leaders and teachers 
I t may come to pass that the p r a c t i c a l and s c i e n t i f i c s t u d i e s 
w i l l be able by themselves to produce c u l t u r e , or s c c i a l -
mindedneoB. That time has not yet a r r i v e d . No one i s 
s a t i s f i e d that the purely s c i e n t i f i c mind, the oold l o g i c -
engine oonceived by Huxley, i s a f u l f i l m e n t of p e r s o n a l i t y . 
-That a l l crave as u l t i m a t e ends i n education Is t h i n k i n g 
warmed by f e e l i n g , f a c t i l l u m i n a t e d by i n a g i n a t i o n , philosophy 
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that impels to wider human oontaote u M to a happier 
community l i f e . Our h i s t o r y Bhould r e v e a l to us the f e e l i n g s 
of nen as they met t h e i r problems i n ohuroh and s t a t e end 
community and Bhould sueat to ua the human duty o f 
contributing our small part today to human welfare as we 
see i t . Cur a r t should not only y i e l d s a t i s f a c t i o n i n the 
fine achievement of the paBt but should i n s p i r e the 
determination to Infuse i n t o our present American l i f e those 
ideals of the b e a u t i f u l whioh the raoo has always cherished 
and ifhich demooracy needs now more than ever before. The 
l i t e r a t u r e of the coning generation should gain i n v i t a l i t y 
because i t onnnot remain the o u l t of the few but must reach 
the mind of the many. I t should increase s e n s i b i l i t y to 
r e a l human values and to a b e t t o r reading of l i f e . 
The o h i e f problem of higher eduoation i s to u n i t e 
the e o l e n t i f i o and the humanlstiCjthe r e l i g i o u s and the 
a r t i s t i c i n a s i n g l e eduoatlonal ImpulBe towards the 
development of the s o c i a l sense f o r welfare. Right f e e l i n g 
and clear t h i n k i n g should mean readiness to adjust personal 
knowledge, s k i l l , and behavior to changing demnndB of the 
so c i a l organism. C a l l I t community s p i r i t , o a l l i t 
c i t i z e n s h i p , c a l l i t r e l i g i o n , or c a l l i t c u l t u r e , i t means 
R union of soienoe and f a i t h . 
iluoh of our education i s v o c a t i o n a l ; but we do not 
forget that the greatest vooation i s the v o c a t i o n of l i v i n g . 
Uuch of our modern education i s e o l e n t i f i o but wo do not 
forget that the greatest science i s the science of making 
a s a t i s f y i n g l i f e . Ye .Americans w i l l novor permit tho 
branches which hang low on the troo of knowledge to grow SO 
thiol: that they shut out tho s u n l i g h t . lo b e l i e v e that no 
matter with what p r a c t i c a l or i m p r a c t i c a l brmch our c h i l d r e n 
etnrt to olimb, they w i l l f i n d only i n tho higher regions a 
olearnr a i r , a b r i g h t e r l i g h t , a more extended v l a i o n . 
When a l l of the modern maehlnory of l i f e has been 
brought to p o r f e o t i o n ; when wo a l l hnve the equi v a l e n t of 
wings to carry us instantaneously to our d e s t i n a t i o n s ; when 
the earth l a so i n t e n s i v e l y f e r t i l i z e d t hat a arcall corner 
i n your garden w i l l supply you with a l l necessary food, and 
nine-tenths of the world may be devoted to floweru; when 
everybody s h a l l have every one of h i s r i g h t s , and every 
corporation a BOUI; when goodness s h a l l come by i n o c u l a t i o n 
and education by contagion or i n stubborn oases by trepanning, 
s h e l l we then at l a s t be ready to l i v e with s a t i s f a c t i o n to 
ourselves and as bleepinga to our neighbors? Not unless our 
schools and colleges and u n i v e r s i t i e s s h a l l have kept a l i v e 
in the hearts of men and womon the love of generous l i v i n g 
i t s e l f , the thingB of the mind and of the s o u l , the joy of 
mueio end poetry, the a s p i r a t i o n of hope and f a i t h and 
r e l i g i o n . 
Ve are f a r from that now, ,Ve s t i l l take our 
ea t i s f a o t i o n i n c o n t r o l l i n g power sc f a r as we finn to make 
a very imperfect world a l i t t l e b e t t e r than i t now 1B. 
The (rlory of our higher i n s t i t u t i o n s of l o n r n i n f i s that 
they accept the challenge of imperfection and are a c t i v e and 
earnest i n tho e f f o r t to promota w e l f a r e . Tho establishment 
of t h i s u n i v e r s i t y wae a r r n a t act of frith r eaching f a r 
into the future and a l l of the character *nd s c h o l a r s h i p 
that you of the new generptlcn pcrseps was then pledged, 
premised, and dediopted to the welfare of your fellcw-men. 
